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1 . THE SSM STAFF HAS NOW CONSIDERED THE INDIVIDUAL RECOM- 
MENDATIONS MADE BY SPENCER BROWN IN THE LIGHT OF YOUR 
VIEWS CONTAINED IN REFTEL. WE AGREE WITH YOU THAT IMPLE- 
MENTATION OF MANY OF THE ITEMS SHOULD AWAIT THE ASSIGNMENT 
OF AN RSO TO SFM. WE ALSO RECOGNIZE THAT THE FINAL CON- 
TENT OF THE CONCEPT PAPER NOW BEING DRAFTED BY BROWN MAY 
RESULT IN SOME REVISION OF INDIVIDUAL RECOMMENDATIONS. 
NOTWITHSTANDING, WE BELIEVE IT IS APPROPRIATE TO INITIATE 
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JOINT CONSIDERATION OF THE RECOMMENDATIONS. THE FOLLOWING 
PARAS OFFER OUR PRELIMINARY THOUGHTS. WE WELCOME YOUR 
OBSERVATIONS. 

2. WITH REGARD TO THE MAJOR SECURITY-RELATED QUESTIONS 
WHICH ARE STILL OUTSTANDING THESTATUS IS AS FOLLOWS: 
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A. TSO/RSO: OUR FORMAL REQUEST FOR THE ASSIGNMENT OF A 
PERSON WITH THE APPROPRIATE QUALIFICATIONS IS WITH VERNE 
ST MARS IN SY. WE WILL BE FOLLOWING UP AGAIN NEXT WEEK. 

B. AMMUNITION: SY HAS OBTAINED THE REQUESTED QUANTI- 
TIES AND PLANS TO SHIP TO SFM BY WAY OF TEL AVIV ON THE 
REGULARLY SCHEDULED MILITARY TRANSPORT FLIGHT. YOU WILL 
BE NOTIFIED OF ARRIVAL DATA WHEN KNOWN. THERE MAY BE 
SOME DELAY IN SCHEDULING SHIPMENT, BUT WE HAVE BEEN AS- 
SURED THAT IT WILL BE RECEIVED AT SFM BEFORE YOUR CUR- 
RENT SUPPLY GETS TOO LOW. 

C. GUARDS: WE HAVE ASKED ESY FOR ITS POSITION ON THE 
NUMBER OF PEOPLE NECESSARY TO DO THE TASKS ENVISIONED 
BY BROWN. WE UNDERSTAND THAT KAPPLE'S ESTIMATE AND 
RATIONALE IS IN TRANSIT TO GREENVILLE. THE FACT THAT 

THE GUARDS ARE ALSO CHARGED WITH THE SFM FIRE PREVENTION/ 
PROTECTION RESPONSIBILITY FURTHER COMPLICATES THIS QUES- 
TION. ESY HAS NOW SUBMITTED ITS STUDY AND RECOMMENDA- 
TIONS ON THE LATTER SUBJECT TO SSM (WE UNDERSTAND THAT 
KAPPLE WILL BE RECEIVING A COPY TO DISCUSS WITH YOU 
SHORTLY). 

D. VOLUNTEER FORCE: WHAT IS YOUR REACTION TO BROWN'S 
RECOMMENDATION THAT SUCH A GROUP BE ESTABLISHED TO AS- 
SIST IN THE DEFENSE OF THE SFM WHEN NECESSARY? IF THE 
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BASE DOES COME UNDER ATTACK THE LIKELIHOOD OF A FIRE 
(FROM INCENDIARIES) IS HIGH, HENCE A VOLUNTEER FORCE 
SHOULD BE ENVISAGED WITH SOME FIRE FIGHTING ROLE IN MIND. 

3. IN ADDITION TO THE ITEMS THAT YOU INDICATE SHOULD 
AWAIT THE ARRIVAL OF AN RSO, WE WOULD SUGGEST THE ADDI- 
TION OF RECOMMENDATIONS 1, 2, 3 AND 4, AT LEAST WITH 
RESPECT TO THE DETAILS OF THEIR IMPLEMENTATION. THE 
GUARD ORDERS (NO. 2) MUST ALSO AWAIT BROWN'S CONCEPT 
PAPER. 

4. WE STRONGLY SUPPORT BROWN'S RECOMMENDATION THAT THE 
CALTROPS BE DISPENSED BETWEEN THE ROWS OF CONCERTINA 
WIRE AROUND THE BASE CAMP. THIS IS THE ONLY PART OF 

THE PERIMETER SYSTEM WHICH IS INTENDED TO APPRECIABLY 
DELAY AN INTRUDER'S PROGRESS TOWARD THE CHAIN LINK FENCE 
AROUND THE BASE. THE DECISION TO USE THE CALTROPS AROUND 
THE WATCH STATIONS CAN BE DEFERRED UNTIL THE RSO ARRIVES 
AS YOU SUGGEST. 

5. WE ARE LOOKING AT WAYS OF INCREASING THE EFFECTIVENESS 
OF THE SYSTEMS WHICH ARE PART OF THE PERIMETER SECURITY 
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SYSTEM AND WE WILL KEEP YOU INFORMED OF OUR PROGRESS. 

6. THE FOLLOWING OBSERVATIONS ON CERTAIN OF BROWN'S RECOM- 
MENDATIONS ARE OFFERED FOR YOUR CONSIDERATION: 

A. RECOMMENDATIONS: OUR RECORDS INDICATE THAT SUF- 
FICIENT NUMBERS OF BOTH STARLIGHT SCOPES AND BINOCULARS 
ARE AVAILABLE THERE TO ALLOCATE TWO OF EACH FOR THE 
GUARD OBSERVATION POSTS. ONCE THE RSO HAS DERIVED 
SPECIFIC REQUIREMENTS FOR NIGHT OBSERVATION WE WILL RE- 
VIEW THE ADEQUACY OF THE EQUIPMENT PRESENTLY AVAILABLE 
AT SFM. 

B. RECOMMENDATION 9: PROCUREMENT OF THE INTERCOM SYSTEM 
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MIGHT BETTER BE DELAYED UNTIL THE RSO CAN BE CONSULTED 
ON ANY OTHER LOCATIONS THAT THE GUARDS SHOULD BE ABLE TO 
COMMUNICATE WITH, E. G„ COMOPS. GHANBATT OPS. 

C. RECOMMENDATION 17: WE AGREE WITH BROWN'S RECOMMENDA- 
TION. 

D. RECOMMENDATION 18: THE USE OF POINT SENSORS IN THE 
WADI WOULD NOT BE PARTICULARLY EFFECTIVE BECAUSE OF THE 
ROCK. WE ARE LOOKING AT ALTERNATIVE SOLUTIONS. 

E. RECOMMENDATION 22: THE METHOD FOR PROVIDING BASE- 
WIDE WARNING SUGGESTED BY BROWN IS IMPRACTICAL. A MORE 
ACCEPTABLE MEANS SHOULD BE DEVISED BY E-SYSTEMS TO MEET 
THE BASE ALERT REQUIREMENT. 

F. RECOMMENDATION 24: WE AGREE WITH YOUR ALTERNATE TO 
THE SANDBAGS. THE SAME APPROACH MIGHT ALSO BE USED 
ELSEWHERE. 

G. RECOMMENDATIONS 25, 26, 27 AND 28: WE SHARE YOUR 
VIEWS ON THESE ITEMS AND WILL AWAIT YOUR FURTHER 
THOUGHTS. 

H. RECOMMENDATIONS 30, 34 AND 38: IT MIGHT ALSO BE 
WORTHWHILE TO REPLACE THE UPPER PANE OF GLASS TO PROTECT 
THE OCCUPANTS AGAINST AN EXPLOSIVE DEVICE, E. G„ 

GRENADE. 

I. RECOMMENDATION 43: WE ARE UNCLEAR OF THE INTENDED 
USE FOR THESE BUNKERS AS WELL AS WHAT TYPE OF CON- 
STRUCTION WAS ANTICIPATED. THE UTILITY OF BUNKERS LO- 
CATED OUTSIDE THE FENCE SEEMS QUESTIONABLE. 
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J. RECOMMENDATION 44: WE THINK THAT A COMBINATION OF 
BOTH POINT AND LINE SENSORS WOULD BE APPROPRIATE FOR THIS 
PURPOSE. IN ANY EVENT, THE SENSORS WOULD NEED TO BE 
LOCATED MORE THAN 100 METERS OUT BECAUSE THE GENERATORS 
WOULD PROBABLY SET OFF A SEISMIC SENSOR AT THAT DISTANCE 
AND BECAUSE SENSORS THAT CLOSE TO THE FACILITY WOULD NOT 


PROVIDE APPRECIABLE WARNING TIME TO THE OPERATORS. CHRISTOPHER 
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